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Accountability and flexibility are hallmarks of Gwinnett County Public Schools' success. Key to that success is ensuring that each 
school community understands the progress being made by its schools, as well as what plans will drive improvement. Each school 
creates a collaborative Local School Plan for Improvement (LSPI), with targeted goals based on student achievement results. These 
goals are dynamic, like our schools, and are updated to reflect changes that occur in schools. Data is used to determine areas 
needing improvement and to identify specific, measurable, annual objectives. Schools then determine how to use research-based 
strategies to achieve these goals, using flexibility as needed. The LSPI development process involves teachers, parents, and 
community members, so the entire school community has the opportunity to be involved in conversations about school 
improvement. Please contact the local school principal for more information about the school's plan and progress.

• Long Term Goal
Paul Duke STEM High School will have four year cohort graduation rate of greater than 92% by the end of the 2023-2024 school 
year.

o Annual Goal
For SY2021-2022, satisfactory progress towards our long-term goal will be marked by: (1) a 4 year cohort graduation rate of 
greater than 91.0% and (2) student success rates of 90% or greater in all classes.

Implementation Design

• Building Parent Capacity
Through our Title I resources, we will increase parent involvement which will positively impact student success. We will 
host a series of academic and social events in the evenings to educate parents on how to use tools such as Parent Portal 
and the importance of different aspects of school. We will focus on how grading works, the importance of completing 
assignments, good study habits at home, and leveraging Digital Learning and Flex Fridays.

•  Effective Counseling and Cohort Management
Our counselors and clerks will run an effective cohort management system led by Bob Chase. We will refine our systems 
and processes to maximize student success rates. Monthly cohort meetings and review of data with the BLAZE Team will 
ensure consistent understanding across all faculty and staff members.

• Digital Learning and Flex Fridays
From the beginning of the school year, we will stress the fact that although physical attendance is optional for Fridays, 
course work is NOT as it impacts student mastery of the Foundational AKS. We have restructured the schedule for all 
Fridays, so students will be able receive support from the teachers providing digital instruction on those Fridays and 
remediation from other specific teachers. Additionally, the schedule has been optimized, so teachers will have common 
planning periods to further align the integration of content. Assignments, remediation, and extension activities will also 
be implemented on a subject basis. For instance Math may be assigned the first and third Friday of each month. This will 
allow teachers to maintain pacing and maximize student collaboration and focus.

• ELL Student Support
ESOL classes will be more specialized and tailored to meet students' needs. We will be offering more sheltered courses 
with ESOL certified staff. The ESOL Department will educate staff about their students’ language level and language 
expectations. The department will also provide WIDA Indicators by subject area at the beginning of the year. We will also 
engage four teachers in the ESOL endorsement program this year.
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• PDS ILT and Course Teams
The Paul Duke STEM Instructional Leadership Team (ILT) will focus on school wide instruction by building teacher 
leaders capacity to lead their course teams. The school-wide focus will be around our “Three Big Rocks” which consist of 
Literacy, Technology, and Problem Solving/Critical Thinking. These three big rocks will drive our instructional approach 
and all PD for the year. Teachers who instruct the same course will meet collaboratively to plan instruction and pacing. 
This will ensure alignment to rigorous assessment as well as the AKS. Through ILT, course leads will also be tasked with 
sharing instructional strategies within the course team with an intentional focus on the Foundational AKS.

• PDS Intervention Program
Students have various academic and social needs that will be met with support from teachers, counselors, and 
administration. We will leverage Flex Fridays much more optimally. For example, some students may be required to 
attend an expanded ELT program (like our Biology Trailblazer Intervention), and we will offer more focused “tutoring.” 
Ninth graders in particular will be required to come to school on Fridays for the first 9 weeks.  Attendance is required for 
9th grade students with less than a 74 in 5 out of 7 courses. Gateway is a graduation requirement. Students who 
previously failed will receive instruction to help them pass with a focus on Foundational AKS. First-time testers will have 
the option to participate in the PDS Trailblazer Gateway Prep program. Positive intervention will also have a larger role. 
Students need to be rewarded for successes and positive incentives often work better than negative ones.

• Small Group Instructional Strategies
Paul Duke STEM offered professional learning to our teachers to support their ability to effectively facilitate learning 
through differentiated small groups.

• Summer School and Credit Recovery
For students that fail to pass a course, we will offer additional remediation support such as credit recovery and summer 
school. Credit Recovery helps students who need a little more time to master the Foundational AKS. Summer School 
enables students to recover credit and get back on track for graduation.

• Wednesday Advisement and Flex Blocks
The Advisement program will be run through 4th period classes. Two 20 minute advisement lessons per month will be 
taught to help students achieve our mission and support our students’ academic goals as well as their social and 
emotional needs. Our goal is for all students to be courageous, respectful, and innovative leaders focused on post-
secondary success in both college and careers. It also provides the opportunity for mentoring, counseling guidance, 
post-secondary preparation, and leadership development. The Wednesday Flex Blocks offer 60 minutes for personalized 
tutoring, remediation, and differentiated instruction through an innovative student choice schedule.

o Annual Goal
Through curricular, co-curricular, and extracurricular experiences, we will increase our student enrollment, attendance, and 
engagement (SEI) in SY2021-2022 as compared to our previous three years.

Implementation Design

• Building Parent Capacity
We will increase parent involvement and understanding of the needs of the whole child, which will positively impact 
student success. We will host academic and social-emotional engagement events in the evenings in order to educate 
parents on how to use tools such as Parent Portal and the importance of different aspects of school, including 
graduation requirements, how grading works, good study habits at home, and how to support their student in leveraging 
Flex Friday.

Apr 21, 2022 2 of 5 12:20:19 PM
Internal Version



2021 - 2022
Local School Plan for Improvement

Paul Duke Stem HS
Jonathon Wetherington, Principal Anthony Smith, Assistant Superintendent 

•  Senior Experience and Exhibition
After a project-based and technology-focused STEM experience in grades 9-11, the senior year is focused on experiences 
in students’ selected areas of concentration through our Senior Experience and Exhibition (SEE). Through the Paul Duke 
STEM High SEE, our students develop a vision for their future that helps them SEE themselves as courageous, respectful, 
and innovative leaders striving for excellence and contributing to ever-changing local and global communities Senior 
Mentors Seniors will work with dedicated teachers to hone in on and improve their leadership skills. Those skills will then 
translate to being paired with freshmen and increasing freshmen proficiency in skills such as school culture, getting 
involved in something other than academics, the importance of academics, (balancing), as well as establishing a 
meaningful relationship

• Extracurricular Engagement
To engage all of our students at PDS, we will seek to involve ALL students in at least one of the following: 1. Fine Arts 
Program, 2. Career and Technical Student Organizations (CTSOs), 3. Academic, Service and Leadership focused 
clubs/teams, 4. Earning college credit or industry certifications, 5. Transformational Learning Experiences (e.g. Senior 
Internships (SEE), Service Learning Projects, Community Service Projects)

• Summer Camps (Summer ELT)
To support student's academic growth and personalize their wholistic learning needs and gaps, Paul Duke STEM will 
offer Summer Camps to help students build connections with the content and relationships within the school 
community.

• Wednesday Advisement and Flex Blocks
The Advisement program will be run through 4th period classes. Two 20 minute advisement lessons per month will be 
taught to help students achieve our mission and support our students’ academic goals as well as their social and 
emotional needs. Our goal is for all students to be courageous, respectful, and innovative leaders focused on post-
secondary success in both college and careers. It also provides the opportunity for mentoring, counseling guidance, 
post-secondary preparation, and leadership development. The Wednesday Flex Blocks offer 60 minutes for personalized 
tutoring, remediation, and differentiated instruction through an innovative student choice schedule.

• Long Term Goal
Paul Duke STEM High School aspires to improve our students' readiness for post-secondary educational opportunities (two-
year and four-year) as measured by both local (Gateway) and national assessments (PSAT, SAT, AP, and EOPAs).

o Annual Goal
As we measure student readiness for graduation, our goal for SY2021-2022 is to have (1) 85% of students score at the meets 
+ exceeds level on both the Social Studies and Science portions of the GCPS Gateway Exam and (2) exceed the GCPS district 
average on End of Pathway Assessments (EOPAs) in Career and Technical Education.

Implementation Design

• Building Parent Capacity
We will increase parent involvement which will positively impact student success. We will host academic and 
engagement events in the evenings, educate parents on how to use tools such as Parent Portal, and the importance of 
different aspects of school, including graduation requirements, how grading works, good study habits at home, and how 
to support their students in leveraging Flex Friday.
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• ELL/ESOL Support
ELL/ESOL classes will be more specialized and directed to supporting Gateway writing at the appropriate grade levels. 
Meaning, instead of having “push-in” teachers, we will be offering sheltered courses with ESOL certified staff. The ESOL 
Department will educate staff about their students’ language level and language expectations. The department will also 
provide WIDA Indicators by subject area at the beginning of the year.

• Gateway ELT Program
We plan to identify students needing extra support with content-based writing to insure success on the gateway 
assessment based upon 9th grade ELA EOC scores, PSAT scores, and Language Arts District Assessment scores. Once we 
identify these students, we will provide support and tutoring throughout the year to ensure their success.

• Increase AP teachers capacity to meet the needs of all students
As we grow our enrollment, we will work actively to increase our students' exposure to advanced course work (AP 
courses, CTE 3rd & 4th level courses). Last year, we had a larger number of students participating in AP courses, and we 
have further expanded our advanced and AP course offerings and enrollment this year. To help teachers of these 
courses be successful, we continue to have our teachers participate in AP Summer Institutes, CTE Professional Learning, 
and obtain Gifted and ESOL/ELL certifications. Furthermore, we will be working with these teachers to ensure that they 
are able to collaborate with teachers at other schools. To ensure that teachers are best equipped to serve and increase 
access to all students, we aim to have all core area teachers acquire their Gifted Endorsement. In addition, we are 
focused on building teacher knowledge and skills to serve bilingual learners by having all teachers obtain ESOL/ELL 
Certification over the next couple of years. Our goal is to increase teacher capacity to better serve all students in all 
courses, especially advanced courses, which should lead to achievement of our LSPI goals.

• Three Big Rocks Instructional Focus/Framework
The key Quality-Plus Teaching Strategies for instruction at Paul Duke STEM are Literacy, Technology, and Problem- 
Solving. Literacy: All teachers are expected to incorporate literacy practices in their teaching and learning. To help drive 
this, we have structured two courses in 9th grade and two courses in 10th grade to help support the incorporation of 
literacy skills across content areas: 1. 9th Grade LA blocked with Biology and 2.10th LA blocked with World History. 
These paired courses will increase authentic literacy for all students in 9th and 10th grade. Technology: Paul Duke STEM 
leverages technology to individualize instruction and to increase both rigor and relevance. Our goal is for students to be 
producers instead of consumers of technology. Problem Solving/Critical Thinking: Through project-based and problem- 
based learning, our teachers will be creating AKS aligned lessons that push all students beyond the proficiency 
expectations of the AKS, which will result in deeper and more engaging learning.

o Annual Goal
As we measure student readiness for both two year and four year college options, our goal for SY2021-2022 is to exceed the 
GCPS district average for (1) enrollment and performance in AP Courses &amp; Exams, (2) enrollment and performance on 
SAT/PSAT/ACT exams, and (3) enrollment and performance in Dual Enrollment courses.

Implementation Design

• Building Parent Capacity
We will increase parent involvement which will positively impact student success. We will host academic and 
engagement events in the evenings, educate parents on how to use tools such as Parent Portal, and the importance of 
different aspects of school, including graduation requirements, how grading works, good study habits at home, and how 
to support their students in leveraging Flex Friday.
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• Increase all teachers capacity to meet the needs of all students
As we grow our enrollment, we will work actively to increase our students' exposure to advanced course work (AP 
courses, CTE 3rd & 4th level courses). Last year, we had a larger number of students participating in AP courses, and we 
have further expanded our advanced and AP course offerings and enrollment this year. To help teachers of these 
courses be successful, we continue to have our teachers participate in AP Summer Institutes, CTE Professional Learning, 
and obtain Gifted and ESOL/ELL certifications. Furthermore, we will be working with these teachers to ensure that they 
are able to collaborate with teachers at other schools. To ensure that teachers are best equipped to serve and increase 
access to all students, we aim to have all core area teachers acquire their Gifted Endorsement. In addition, we are 
focused on building teacher knowledge and skills to serve bilingual learners by having all teachers obtain ESOL/ELL 
Certification over the next couple of years. Our goal is to increase teacher capacity to better serve all students in all 
courses, especially advanced courses, which should lead to achievement of our LSPI goals.

• Three Big Rocks Instructional Focus/Framework
The key Quality-Plus Teaching Strategies for instruction at Paul Duke STEM are Literacy, Technology, and Problem- 
Solving. Literacy: All teachers are expected to incorporate literacy practices in their teaching and learning. To help drive 
this, we have structured two courses in 9th grade and two courses in 10th grade to help support the incorporation of 
literacy skills across content areas: 1. 9th Grade LA blocked with Biology and 2.10th LA blocked with World History. 
These paired courses will increase authentic literacy for all students in 9th and 10th grade. Technology: Paul Duke STEM 
leverages technology to individualize instruction and to increase both rigor and relevance. Our goal is for students to be 
producers instead of consumers of technology. Problem Solving/Critical Thinking: Through project-based and problem- 
based learning, our teachers will be creating AKS aligned lessons that push all students beyond the proficiency 
expectations of the AKS, which will result in deeper and more engaging learning.

o Annual Goal
Paul Duke STEM will achieve Georgia Department of Education STEM certification during the SY2021-2022 school year.

Implementation Design

• Building Parent Capacity
 We will increase parent involvement which will positively impact student success. We will host academic and 
engagement events in the evenings, educate parents on how to use tools such as Parent Portal, and the importance of 
different aspects of school, including graduation requirements, how grading works, good study habits at home, and how 
to support their students in leveraging Flex Friday.

• PDS ILT and Course Teams
The Paul Duke STEM Instructional Leadership Team (ILT) will focus on school wide instruction by building teacher 
leaders capacity to lead their course teams. The school-wide focus will be around our “Three Big Rocks” which consist of 
Literacy, Technology, and Problem Solving/Critical Thinking. These three big rocks will drive our instructional approach 
and all PD for the year. Teachers who instruct the same course will meet collaboratively to plan instruction and pacing. 
This will ensure alignment to rigorous assessment as well as the AKS. Through ILT, course leads will also be tasked with 
sharing instructional strategies within the course team with an intentional focus on the Foundational AKS.

• Long Term Goal
We will build our parents' capacity to support their children's academic achievement by implementing the activities identified 
in The Plan/The Promise.
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